Draft Template – CDCF Community Benefits Plan

1. Please list the community / social benefits the project will provide and include details such as who the beneficiaries are, their number, and their location.  Please also indicate when these benefits will be provided (projects started and completed).  

2. Please describe how these benefits will be provided.  This should include who will do what during the planning, implementation, and operational phases of the project. (Please describe the roles (activities) and responsibilities of all participants in each phase.)  N.B. Projects become operational after implementation and once they actually provide benefits to the target population(s).

3. Please provide a summary budget that indicates the major cost items and amounts for each project phase:  planning, implementation, operations.  These cost items could include:  personnel, labor, materials, equipment.  Please identify any other cost items and amounts. Please also identify the sources of these funds (e.g. Carbon Finance, Private Investment, Government, Community Contributions). 

4. For each benefit, please indicate the number of households or other units that will benefit per year. For example, the number of households receiving electricity or potable water per year, the number of hectares being reforested per year, or the number of workers benefiting from improved conditions per year.  Please also clarify the period during which this number of units benefited. 

5. Please indicate the estimated costs of providing each benefit during the duration of the project.  For example, the cost of installing electricity or potable water, the cost of reforesting land, the cost of improving conditions for the workers. 

6. Please provide full details concerning who is responsible for gathering this information and reporting it to the CDCF.

7. Please indicate when reports will be provided.

Please prepare the plan using the table provided below.  

Reporting:  This table should also be used for reporting annual results by completing items 1, 4 & 5.  For reporting purposes, please indicate planned and actual numbers and explain any differences. 

Thank you!

	CDCF Community Benefits Plan

	1. List the community / social benefits the project will provide and include details such as the number of beneficiaries, their location and the time period during which each benefit will be implemented.



	Benefit
	Beneficiaries
	Locations


	Time Period

(Project Start & Finish Dates)

	i. Provision of  health insurance and accident cover 
	Brick Workers
	At CDCF supported kiln sites
	March  2006 onwards

	ii. Provision of basic sanitation facilities; for men and women 
	Brick Workers
	At CDCF supported kiln sites


	March  2006 onwards

	iii. Social Security through organised savings
	Brick Workers

	 At CDCF supported kiln sites
	March  2006 onwards

	iv. Employment for a longer period (upto 220 days/ year). Thus the need for alternative employment is minimized.
	Brick Workers
	Cluster/ Villages near the VSBK sites

               
	March  2006 onwards

	v. Skill upgradation (brick making techniques with pugged clay and advanced firing techniques and management)
	Brick Workers
	At CDCF supported kiln sites

	March  2006 onwards


	2. Please describe how these benefits will be provided.  This should include who will do what during the planning, implementation, and operational phases of the project.  Please include the roles and responsibilities of all participants in each phase.  



	Phase
	Activity
	Participants

	
	
	Entrepreneur
	TARA
	Brick Workers

	Planning
	Provision of  health insurance and accident cover
	Dialogue and Agreement
	

	
	Provision of basic sanitation facilities; for men and women
	Dialogue and Agreement
	

	
	Social Security through organised savings
	Dialogue and Agreement on blueprint of savings and management system

	Implementation
	Provision of  health insurance and accident cover
	Compilation of list of workers
	1. Aggregation of lists of operational VSBKs

2. Finalisation of insurance scheme and company


	

	
	Provision of basic sanitation facilities; for men and women
	Construction of toilets
	
	

	
	Skill upgradation (brick making techniques with pugged clay and advanced firing techniques and management)
	To depute persons for training at VSBK Service Centre, Datia
	Training of Firing crew at VSBK Service Centre, Datia
	Firing crew to get trained.

	Operations


	Provision of  health insurance and accident cover
	Responsible for filing of insurance claims 
	· Payment of insurance premium

· Sensitisation of workers about insurance benefits
	

	
	Social Security through organised savings
	Contributing his share of social security funds

Operation of  the account  at the local bank


	Contributing CDCF’s share of funds towards social security

Monitoring of benefits 
	Contributing their share of  funds for social security



	
	Employment for a longer period (upto 220 days/ year). 
	Operating the kiln for longer period
	Technology support
	Support to the entrepreneur for longer operations.

	
	Skill upgradation (brick making techniques with pugged clay and advanced firing techniques and management)
	Investing in selective mechanisation
	Technology support
	

	
	
	
	
	


	3. Please provide a summary budget that indicates the major cost items and amounts for each project phase:  planning, implementation, operations.  These cost items could include:  personnel, labor, materials, equipment.  Please identify any other cost items and amounts, and the funding sources. 

Budget  Responsibilities


	Cost Items
	Amounts (USD)
	

	
	Entrepreneur
	TARA/CDCF
	Brick Workers
	Remarks

	Provision of  health insurance and accident cover 
	Nil
	183273
	Nil
	Rs. 200 per worker, 40 workers per site, 126 kilns for 8 years

	Provision of basic sanitation facilities; for men and women 
	71591
	71591
	Nil
	Rs. 25,000 share for each per VSBK, 126 kilns

	Social Security through organised savings
	274909
	137454
	137454
	Basis: Rs. 50 per month by entrepreneur, Rs. 25 per month by CDCF and worker each. 

	Skill upgradation (brick making techniques with pugged clay and advanced firing techniques and management)
	715909 (Optional)
	Nil
	Nil
	


	4. For each benefit, please indicate the number of individuals, households or other units that will benefit per year.  



	i. Benefit:

Employment for a longer period (upto220  days). Thus the need for alternative employment is minimized.
	Unit:
	Number:
	Period:

	
	Individuals

Households
	420
140
	(Jan 2006 – Dec 2006) 
14 VSBKs


	
	Individuals

Households
	2100

700
	(Jan 2007 – Dec 2007):

70 VSBKs (cumulative)


	
	Individuals

Households
	3780
1260
	(Jan 2008 onwards):

126 VSBKs (cumulative)



	ii. Benefit:

Provision of  health insurance and accident cover 
	Unit:
	Number:
	Period:

	
	Individuals
	2240
	(Jan 2006 – Dec 2006) 
56 VSBKs



	
	Individuals
	5040
	(Jan 2007 – Dec 2007):

126 VSBKs (cumulative)



	
	Individuals
	5040
	(Jan 2008 onwards):

126 VSBKs (cumulative)

	iii. Benefit:

Provision of basic sanitation facilities; for men and women
	Unit:

Individuals 

	Number:
2240
5040

5040
	Period:

(Jan 2006 – Dec 2006) 
56 VSBKs

(Jan 2007 – Dec 2007):

126 VSBKs (cumulative)

(Jan 2008 onwards):

126 VSBKs (cumulative)


	Social Security through organised savings
	Individuals 


	Number:
1680
3780

3780
	Period:

(Jan 2006 – Dec 2006) 
56 VSBKs

(Jan 2007 – Dec 2007):

126 VSBKs (cumulative)

(Jan 2008 onwards):

126 VSBKs (cumulative)


	
	
	
	

	iv. Benefits:

Skill upgradation (at the end of implementation phase)

	Unit:

Individuals


	Number:

 672
1512


	Period:

(Jan 2006 – Dec 2006) 
56 VSBKs

(Jan 2007 – Dec 2007):

126 VSBKs (cumulative)



	4. Indicate the actual or estimated costs of providing each benefit during the duration of the project. (This should include all phases – preparation, implementation and operations.) Please also indicate in percentages the funding sources. 



	i. Provision of  health insurance and accident cover
	Planning / Programming & Implementation:

US $ 3580 (50% of TARA one time cost) 

Operations:

US $ 183273  (Cost of policy)

US $ 28636    (50% of TARA recurring costs)
	i. Carbon Finance:        100   %

ii. Entrepreneur : 


	ii. Provision of basic sanitation facilities; for men and women
	Planning / Programming:

Nil 

Implementation:

US $ 143182 

Operations:

Nil

	i. Carbon Finance:          50 %

ii. Entrepreneur:              50% 


	iii. Social Security through organised savings
	Planning / Programming& Implementation: :

US $ 3580 (50% of of TARA one time cost) 

Operations:

US $ 549818 (Total Savings)

US $ 28636    (50% of TARA recurring costs)


	i. Carbon Finance:       29 %

ii. Entrepreneur:           47%
iv. Brick Workers         24%

	iv. Employment for a longer period (250 – 270 days / year). Thus the need for alternative employment is minimized.
	Planning / Programming:**
Nil
Implementation:

Nil

Operations:

Nil


	i. Carbon Finance:           %

ii. Entrepreneur:           
iii. Government

iv. Community

	v. Skill upgradation 

	Planning / Programming:

Nil

Implementation:

US $ 715909 (Optional)
Operations:

Nil

	i. Carbon Finance:        %

ii. Entrepreneur:          100% (Optional)
 

	6.  Who is responsible for gathering this information and reporting it to the CDCF?

Name: Technology and Action for Rural Advancement
India
Address: Village Sultanpur, Ghitorni, Mehrauli - Gurgaon Road
New Delhi -
110 030
Phone: 91 11 2680-5826
91 11 2680-1521, 2680-4482
Email: aunkumar_1948@yahoo.com


	7. When will reports be provided to the CDCF?

The reports will be provided to the CDCF by November 1 each year

	8. Who prepared this document?

Name: Dr. K. Vijayalakshmi, Environment Systems Branch, Development Alternatives
Date: December 29, 2005



Thank you!
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